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Join us for Get Connected, QuickBooks’ annual 
must-attend event for accounting professionals.  
Build meaningful connections, collaborate with  
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Wrangle your receipts.
The new ScanSnap iX2500 Receipt Edition 
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Scan receipt data directly into an existing 
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Reclaim time. 
Unlock your revenue.

Getting started is simple and free. See why thousands 
of accounting, bookkeeping, and professional services 
businesses use Ignition to grow their business.  
Start your 14-day free trial.

Based on thousands of reviews

Ignition helps accounting and bookkeeping firms 
reclaim time, profitability and cash flow.  
Automate proposals, billing, payments collection 
and workflows in a single platform.

Eliminate accounts receivable

Reclaim time

Reclaim revenue

Ignition collects payment details upfront in proposals 
to ensure you get paid. Once clients sign, we’ll also 
automate invoicing and payment collection.

Ignition makes it easy to engage clients with online 
proposals and engagement letters that are simple 
to prepare and send in minutes. 

Engage clients with a clear scope of work, fees and 
payment terms from day one. When the scope changes, 
simply adjust your services or bill for ad hoc work.

Over 1.5 million 
clients engaged

Over 3.2 million 
proposals accepted 

Over 8.2 million 
payment transactions 

“Ignition was a game changer for Brigade. Not only did Ignition make 
our billing process so much more efficient, we also have an organized 
proposal process and standardized services and fees. I highly 
recommend giving Ignition a chance and making your life easier by 
worrying less about how you are going to get paid.”
Nely Oakes, Brigade Bookkeeping 
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It’s not just  
a payment.
It’s a cash  
flow decision.
Your clients rely on you to help keep their 
business moving. But when cash is tight, 
even the best plans fall apart.

Let us show you what
Telpay can do for you.

Let’s Get Started 
sales@telpay.ca
800-665-0302

Book a Demo 
telpay.ca

Telpay helps 
bookkeepers take 
the guesswork out 
of payments —

So your clients can 
schedule with confidence, 
and you can support them 
with the visibility and 
control they need to stay 
cash flow positive.

With Telpay, you can:

Upload invoices and auto-create payments — 
no duplicate entry

Schedule payments to match incoming revenue

Route approvals without sharing banking access

Batch CRA, payroll, and vendor payments from 
one dashboard

Cut hours from your weekly workflow
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CEO’s Corner

As the leading resource for 
Canada’s bookkeeping commu-
nity, CPB Canada is committed 
to meeting our members’ cur-
rent needs while proactively 
preparing for the future. Over the 
past year, we invested significant 
effort in overhauling our core 
technology infrastructure. This 

By Rick Johal, CAE, MPA 
CEO  
Certified Professional Bookkeepers of Canada

Building a Future-Ready 
Foundation for Canadian 
Bookkeepers
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strategic investment ensures 
CPB Canada remains at the fore-
front of professional associations 
and builds a foundation ready for 
the challenges ahead.

Our new technology environ-
ment rests on four intercon-
nected pillars: a contemporary 
Association Management System 

(AMS) powered by Salesforce, a 
modern credentialing tool pow-
ered by Credivera, a best-in-class 
Learning Management System 
(LMS) and a revamped corporate 
website. Together, these upgrades 
will transform our operations and, 
most importantly, enhance how 
we serve our community.

8 • CPB Canada • cpbcan.ca



The new AMS is the digital 
backbone of this transformation, 
replacing our outdated system 
and providing robust options 
to streamline membership 
renewals and communications. 
Through integration with tools 
like MailChimp, we can now 
deliver personalized, relevant 
information tailored to your inter-
ests, moving away from a one-
size-fits-all approach. This shift 
enables our team to concentrate 
on what matters most: creating 
value for our members.

A major enhancement for 
your professional journey is 
the introduction of Credivera, 
a new credentialing tool. This 
platform simplifies the man-
agement of your certification 
and Continuing Professional 
Development (CPD) while offer-
ing verified credentials. This 
innovation, coupled with recent 

policy changes, makes compli-
ance easy and intuitive. Our 
CPB holders will have a verifi-
able record of their professional 
achievements, further elevating 
them in the marketplace.

To meet market demands, 
the association developed 
a new LMS. This dedicated 
e-learning platform will host our 
professional development offer-
ings, including new and future 
courses, as well as our certifica-
tion exams, providing a central-
ized, user-friendly hub for your 
professional development.

Finally, we are pleased to 
upgrade our corporate website, 
which will speak more directly 
to our identity and purpose while 
featuring new tools such as 
groups, discussion forums and 
an improved member directory, 
fostering a more connected and 
engaged community.

We recognize that change 
can be challenging, but these 
enhancements offer immediate 
benefits. Engaging with CPB 
Canada will now be a smoother 
experience — from application 
to renewal — providing easier 
access to educational content 
and more meaningful ways to 
connect. For CPB Canada, these 
upgrades expand our capacity 
for growth, optimize our func-
tionality and elevate the standard 
of service we deliver.

Implementing AMS changes 
is the association equivalent of 
open-heart surgery, and we are 
proud to have successfully navi-
gated this pivotal moment. By 
investing in critical infrastructure, 
we are not just keeping pace 
with change — we are leading it. 
CPB Canada remains the trusted 
home for bookkeepers across 
Canada. 

Let go of the stress and embrace the relief.  
We can help you sell your practice.  
Contact us on APS.net

IMAGINE…
A CHAIR
WITHOUT
A DESK

Free Valuation

Delivering results - One practice at a time
Sonia Albert sonia@aps.net 1 877 606-8622 - Alan M. Liverman alan@aps.net 1 514 819-8088
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Message from the Board Chair

Every year, the early stages of 
tax season bring a familiar wave 
of stress for firms, bookkeep-
ers and clients alike. T slips fail 
to file correctly, system delays 
appear without warning and the 
Canada Revenue Agency takes 
Represent a Client accounts 
offline for additional days in 
2026. These disruptions create 
uncertainty when precision and 
timeliness matter most. As pro-
fessionals, we understand that 
our clients expect us to antici-
pate challenges before they 

arise, and our team members 
rely on us to create an environ-
ment where planning is not 
optional but essential.

Successful firms follow a 
simple cycle: we learn, plan and 
execute. This rhythm is the back-
bone of our work and it becomes 
even more critical as external 
pressures mount. The tax land-
scape is evolving and expec-
tations on firms grow with it. 
Clients want faster turnaround, 
more accurate reporting and 
seamless communication. Team 

By Melissa Lenos, CPB, PCP  
Board Chair 
Certified Professional Bookkeepers of Canada

Managing Stress During Tax 
Season

members want clarity, structure 
and tools that enable them to 
perform at their best. Meeting 
these expectations requires 
more than technical knowledge. 
It requires operational resilience.

Technology plays a central 
role in that resilience. It stores 
our passwords, generates our 
two-factor authentication codes 
and houses the systems we 
use to process, reconcile and 
report financial information. We 
rely on it to move documents, 
track workflows and maintain 
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compliance. In many ways, tech-
nology has become the silent 
partner in every bookkeeping 
and accounting practice. When 
it functions well, it enables us 
to work efficiently and deliver 
exceptional service. When it 
fails, the entire operation can 
come to a standstill.

Downtime is not merely an 
inconvenience. It is a direct hit to 
productivity and revenue. When 
systems go down, billable hours 
vanish. Deadlines become harder 
to meet. Staff lose momentum 
and clients lose confidence. Even 
a short disruption can create a 
ripple effect that lasts for days. 
In 2026, the firms that will thrive 
are those that treat technology 
not as a background tool but as 
a critical component of strategic 
planning.

Building resilience requires 
proactive thinking. Firms must 
evaluate their current systems, 
identify vulnerabilities and 
invest in solutions that reduce 
risk. This may include stron-
ger authentication processes, 
more reliable document man-
agement platforms or back-up 

systems that ensure continuity 
when primary tools fail. It also 
requires clear communication 
with clients so they understand 
the realities and the steps 
being taken to protect their 
information and maintain ser-
vice quality.

Early tax season stress will 
always exist, but it does not 
need to control a well-prepared 
firm's workflow. With thoughtful 
planning, strong technological 
infrastructure and a commitment 
to continuous improvement, 
bookkeepers and accounting 
professionals can navigate the 
challenges ahead with confi-
dence. The goal is not to elimi-
nate every obstacle but to build 
a practice that remains steady, 
even when the unexpected hap-
pens. 
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Staying ahead of tax updates, reporting requirements and regulatory changes is
crucial. AJAG has delivers practical, compliance-focused professional development
designed for Canadian accounting and bookkeeping professionals.

No fluff. No theory-heavy lectures. Just clear instruction you can apply
immediately in your client work.

Our full 2026 course schedule launches this May.

BEHIND EVERY CONFIDENT CLIENT IS 
A BOOKKEEPER WHO STAYS CURRENT
BEHIND EVERY CONFIDENT CLIENT IS 
A BOOKKEEPER WHO STAYS CURRENT

A trusted leader in online CPD since 2003
 LIVE & ON-DEMAND COURSES.

EXPERT CANADIAN INSTRUCTORS.
PRACTICAL, REAL-WORLD APPLICATION.

SCAN OR VISIT AJAG.CA/BOOKKEEPERS TO LEARN MORE
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Advertorial 

Five ways bookkeepers can pick 
a secure technology partner
As a bookkeeper, you’re entrusted with some of 
your clients’ most critical and personal data – a 
responsibility we know you don’t take lightly! But 
with cybersecurity threats (and the best practices 
to protect against them) evolving so rapidly, it can 
be hard to know what to look for in a partner beyond 
a promise that they’ll safeguard your clients’ data.

If you’re looking to dig a little deeper, here are 
five key security features that’ll help you evaluate 
how well you can rely on your technology partners 
to keep your and your clients’ information safe and 
secure.

1. Whether or not data stays in 
Canada

As part of their work with you, your partner will 
inevitably end up transferring data that contains 
personal information to a data centre for storage 
or processing. And while the physical location of 
that data centre may not seem relevant to your 
consideration process at first glance, it’s actually an 
important consideration from a privacy and liability 
perspective. 
In Canada, different industries and organizations 
are governed by federal and/or provincial privacy 

legislation, all of which have stringent requirements 
for data protection, including those around transfer-
ring data across borders. 

A bookkeeper risks not only losing client trust, 
but also being fined with hefty penalties if they fail 
to ensure personal information is appropriately safe-
guarded in accordance with applicable Canadian 
law when transferring data across Canadian bor-
ders. Accordingly, teaming up with a partner that 
stores data in Canadian data centres may assist you 
in complying with Canadian privacy legislation. 

2. Whether or not data is encrypted, 
regardless of its status

Encrypting data is one of the best ways to keep 
it from being accessed by unauthorized users. It 
essentially renders your clients’ information use-
less to anyone who tries to access it without the 
highly-protected encryption key that “unlocks” (or 
decrypts) the data. 

To best protect your clients, your partner should 
be adhering to the highest industry standards for 
data encryption – whether that data is at rest or is 
being communicated or transferred. Ideally, each of 
your clients’ databases should be fully and uniquely 
encrypted.

3. Whether or not application 
security has been considered at 
each stage – from development 
to daily monitoring

Application security shouldn’t be an afterthought! 
Any potential partner offering built-in-house soft-
ware solutions should have application security 
baked into the development process and rigorously, 
repeatedly tested from day one. That way, by the 
time it makes it to the end user (that’s you!), you 
can feel confident that it’s passed tests adminis-
tered by both humans and machines under all sorts 
of conditions – no stone unturned.

But like we said earlier, the landscape of cyber-
security changes lightning-quick… so it’s equally 
important that application security is frequently 
tested and protected even after a solution’s already 
been launched. Look for a partner who does both!

4. Whether or not network 
activity is top of mind

Similar to application security, your partner should 
also be judicious when it comes to the monitor-
ing, testing and protection of their own network. 
They should have a knowledgeable team of secu-
rity experts and partners of their own who assist 
with assessing the state of their network security 
and applying upgrades wherever needed. Don’t be 
afraid to ask questions about how they manage this 
within their own business.

5. Whether or not multi-factor 
authentication is available

Yes, we can hear your groans of impatience from 
here… and yes, we know that multi-factor authenti-
cation (MFA) adds a step. But by requiring anyone on 
your team who accesses your clients’ data to verify 
their ID through more than just a username and 
password, your partner is safeguarding this infor-
mation on your behalf that much more effectively. 
We promise – it’s worth the additional few seconds 
that it’ll take to log in! Look for a technology partner 
that offers or mandates MFA as part of their login 
process.

Remember: in the world of cybersecurity, it’s 
always better to be proactive than reactive. Your cli-
ents depend on you to keep their data safe, and the 
right partner can help you do just that. 
And in the meantime, check out Payworks’ com-
prehensive Security Best Practices EBook for 
guidance and easy tips on how you and your team 
can help safeguard your client’s data (and your 
own!) with confidence. 

This article is produced by Payworks as an information service. It is not intended to substitute professional legal, regulatory, tax, or financial 
advice. Readers must rely on their own advisors, as applicable, for such advice.
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Payroll shouldn’t put your
clients at risk.
Errors. Deadlines. Compliance stress.

As an accountant or bookkeeper, your reputation
depends on accuracy.

When payroll systems fail, you’re the one fixing
filings, chasing support, and calming worried clients.

Evolv prevents the problems before they happen.

Accurate runs. 
Built-in compliance.
Automated workflows.

So payroll just simply
works the way it
should.

Switch to Evolv today.
Start in minutes or connect with our team.
Scan the QR code to get started.



The 2025 Federal Budget Strengthens 
Crypto-Asset Regulation, Taxation, 
Compliance and Enforcement
By David J. Rotfleisch, CPA, CA, JD

Canada’s 2025 federal budget 
significantly escalates its regula-
tory and enforcement approach to 
crypto-assets. Beyond deferring the 
Crypto-Asset Reporting Framework 
(CARF), the budget introduces a 
long-awaited legislative regime for 
fiat-backed stablecoins and chan-
nels substantial new resources 
toward enforcement, signalling 
the government’s intent to bring 
digital assets fully under financial 
oversight.

Bookkeepers and accountants 
play a critical role in helping clients 
navigate these changes, particu-
larly when it comes to accurate 
record-keeping and compliance 
reporting.

Strengthening Reporting — 
CARF’s Legal Foundation
The budget formalizes plans to 
implement the OECD-aligned CARF 
by introducing draft legislation 

Tax Sense

service providers time 
to prepare internal con-
trols, data systems and 
onboarding procedures. 

Accountants and book-
keepers need to ensure 
that all client transac-
tions, across multiple 
wallets and exchanges, 
are accurately captured 

to support future CARF reporting 
requirements.

Regulating Stablecoins
Budget 2025 introduces the first 
legislative framework for fiat-backed 
stablecoins issued by non-pruden-
tially regulated entities. 

Under this regime, issuers must 
maintain robust reserves, imple-
ment formal redemption policies 
and establish risk-management 
systems. They are also required to 
protect user data and meet national-
security safeguards. Amendments 
to the Retail Payments Activities 
Act bring payment service provid-
ers that use prescribed stablecoins 
under federal oversight.

The stablecoin legislation is 
paired with targeted funding to sup-
port regulatory operations. The Bank 
of Canada will oversee reserves and 
compliance with prescribed stan-
dards, creating a structured and 
secure pathway for stablecoin issu-
ance and use in Canada’s payments 
ecosystem. 

Accounting professionals should 
be aware that stablecoin transac-
tions will also be subject to tracking 
and reporting requirements, empha-
sizing the importance of capturing all 
stablecoin movements in account-
ing records.

that would add a new 
Part XXI to the Income  
Tax Act. 

Crypto-asset service 
providers (CASPs) will 
face extensive reporting 
obligations, including 
the collection of identity 
and transaction data on 
“reportable persons” — 
such as names, addresses, dates 
of birth and transaction-level infor-
mation — and filing annual returns 
with the Canada Revenue Agency 
(CRA). Transactions subject to 
reporting include crypto-to-fiat 
trades, crypto-to-crypto exchanges 
and large-value payments or 
transfers.

Although CARF’s official effective 
date is delayed to January 1, 2027, 
the draft legislation anticipates that 
CASPs will begin due diligence and 
data collection as soon as 2026. 
This early compliance period gives 

David J. Rotfleisch
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Enforcement and Compliance 
Initiatives
Budget 2025 signals a stron-
ger enforcement posture for 
digital assets. Funding is allo-
cated to expand the CRA’s Digital 
Compliance Division and develop 
blockchain-forensic capabilities. 
The government also proposes to 
establish a financial crimes agency 
this year to consolidate expertise in 
combating financial crime, money 
laundering and illicit finance. 

The combination of expanded 
reporting, enhanced CRA capabilities 
and additional enforcement resources 
equips authorities to identify, investi-
gate and deter non-compliance more 
effectively. Bookkeepers will need 
to maintain precise and thorough 
records to ensure clients’ crypto 
activity can be supported in case of 
CRA review or audit. This includes 
reconciling all transactions from mul-
tiple exchanges, wallets and other 
platforms.

Taxation of Crypto-Assets
Canada continues to treat crypto-
assets under general income tax 
principles. How the CRA taxes a 
crypto transaction depends on the 
taxpayer’s activity. 

For individuals holding crypto as 
a long-term investment, gains or 
losses from disposition are gen-
erally treated as capital gains or 
losses, with 50 per cent of any gain 
included in income. Conversely, 
for taxpayers who trade crypto 
frequently or operate a business 
dealing in digital assets, profits may 
be treated as business income, 
fully taxable in the year they are 
realized.

Mining income is subject to tax, 
but the characterization will depend 
on the exact circumstances of the 
activity. Staking rewards and air-
drops continue to be included in 
income when received. 

Accurate record-keeping is 
critical for all these activities. 
Bookkeeping professionals must 
ensure that cost bases, transac-
tion dates and values are correctly 
tracked across all crypto wallets 
and exchanges. This is essential 
for calculating gains or losses cor-
rectly, reconciling accounts and 
supporting future reporting obliga-
tions under CARF.

For corporations dealing in crypto-
assets, long-term holdings are 
generally treated as capital property, 
whereas active trading or business 

operations generate income taxed 
at corporate rates. 

Bookkeepers play a central role 
in capturing and maintaining reli-
able accounting records that enable 
correct tax treatment and facilitate 
compliance with evolving reporting 
standards.

David J. Rotfleisch is the found-
ing tax lawyer of Rotfleisch & 
Samulovitch P.C., a Toronto-based 
boutique tax law and corporate law 
firm that operates Taxpage.com, a 
website with vast tax articles and 
videos. He appears regularly in print, 
radio and TV. With over 40 years of 
experience as both a tax lawyer and 
a chartered professional accountant, 
he has helped startup businesses, 
resident and non-resident business 
owners and corporations with their 
tax planning, will and estate plan-
ning, voluntary disclosures and tax 
dispute resolution, including tax 
audit representation and tax litiga-
tion. Most recently, he has launched 
CryptoTaxLawyer.com to help cryp-
tocurrency traders proactively deal 
with their tax obligations to the CRA 
and help victims of cryptocurrency 
scams and schemes deal with their 
losses. 

©
 M

O
JO

 C
P

 / 
S

H
U

TT
E

R
ST

O
C

K
.C

O
M

16 • CPB Canada • cpbcan.ca



The HR Reset for 2026
By Anna Ali, CHRL, MHRM

The start of a new year is when 
energy is high, and people are 
moving quickly to lay the ground-
work for year-long success. The 
first quarter is a great time to har-
ness that energy into assessing the 
HR infrastructure that will carry you 
through the best of times as well 
as the potential challenges. It is the 
moment to strengthen the foun-
dation before the year gets busy, 
unpredictable and even potentially 
messy at times.

For business owners and sole 
practitioners, strong HR practices 
need to be less about trends and 
formality and more about foresight, 
agility and business strategy. What 
you put in place now will determine 
how well your business absorbs 
pressure later.

The most common risk for all busi-
nesses is outdated policies and 
employment agreements. Many 
organizations rely on agreements 
and policies that are outdated and fail 
to accurately reflect their landscape. 
This becomes especially risky when 
navigating employee exits, remote/
hybrid work arrangements, sick 
time, accommodations, AI usage 
and social media or confidentiality.

Ask yourself whether your poli-
cies and employment agreements 
would survive scrutiny and actu-
ally hold up if you had to enforce 
them tomorrow. If there’s uncer-
tainty, then the risk is imminent and 
requires attention. Policies and out-
dated employment agreements that 
sit untouched often create more 
exposure than protection.

Accommodation requests are 
becoming more complex and 
common. Employers are seeing 
an increasing number of requests 
tied to mental health, caregiving 

HR Sense

various data will be pro-
tected. Clear guidance 
now prevents awkward 
conversations, security 
concerns and costly mis-
takes later.

Termination preparation 
is essential. Economic 
uncertainty and pressures 
to operate in a leaner way 

have not disappeared, and some 
businesses may need to make dif-
ficult decisions this year. What often 
trips employers up is not the decision 
itself, but poor documentation, incon-
sistent treatment, past condoned 
behaviours or emotional and rushed 
conversations.

Not seeking expert legal advice 
in order to understand legal obli-
gations, especially in high-risk 
termination situations, can quickly 
turn a necessary decision into a 
costly one. Set in motion a plan to 
clean up documentation, ensure ter-
mination clauses are up to date and 
practices are grounded in due pro-
cess and defensible if needed. 

HR in today’s world goes beyond 
checklists and compliance; it is 
about clarity, foresight and consis-
tency. Businesses that invest in 
their foundation early will spend far 
less time managing crises later and 
position themselves as engaging 
and rewarding workplaces.

Anna Ali is the senior director of 
HR services at MaxPeople. As a 
highly experienced HR consultant, 
Anna partners with clients to deliver 
comprehensive HR support and 
strategic advice across all aspects 
of human resources. If you’re ready 
to strengthen your HR foundation 
for the year ahead, MaxPeople 
can help. To learn more, visit  
maxpeoplehr.com 

responsibilities and 
non-visible disabilities. 
The mistake many busi-
nesses make is assuming 
accommodation means 
unlimited flexibility.

Accomodation is actu-
ally about understanding 
what you are legally 
required to do, what is 
reasonable for your busi-
ness size, respectful dialogue, the 
employee’s needs and transition 
back to work. When handled well, 
accommodation builds loyalty and 
retention and promotes a culture of 
well-being. When handled poorly, it 
becomes both a legal and cultural 
landmine.

Performance management is not 
a once-a-year conversation. If the 
only time performance comes up 
is during an annual review, you’re 
already behind. Employees want 
clarity, coaching and reinforcement 
early and often. They want to know 
what matters, what success looks 
like and how they will be measured.

Use this time to set development 
goals, explore priorities, align expec-
tations and commit to when/how 
feedback will be shared. Regular 
check-ins reduce surprises and 
prevent performance issues from 
escalating quietly. 

AI is part of your business 
whether you planned it or not. 
Employees are already using AI 
tools to draft emails, manage tasks 
and solve problems. The real risk is 
not AI itself; it is silence and a lack 
of guidance. 

Be clear with employees about 
which AI tools align with business 
needs and investment, acceptable 
use, what information should never 
be entered into AI systems and how 

Anna Ali
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Cover Story

The Future of 
Bookkeeping
Building High-Performing Teams Offshore and at Home
By Amanda Mungal

Why This Matters for Our 
Profession
Anyone who knows me can tell you 
that I have both struggled with and 
become a passionate advocate for 
how growing globally COULD look. 
Our community is having a lot of 
conversations about talent short-
age, capacity, margin pressure and 
how we will continue to deliver 
world-class work when labour and 
technology costs keep rising and 

the talent pipeline isn’t filling fast 
enough. Offshoring often gets put 
forward as the easy solution.

Our journey started due to our 
multi-service offering that included 
reception and virtual assistant ser-
vices as well as bookkeeping. The 
inclusion of those other services 
made our profit margins razor-thin 
to non-existent. We needed to find 
a way to continue building a people-
first, ethical company offering great 

services to our clients AND keep 
the lights on. 

Often when people talk about 
offshoring, they focus only on the 
bottom line and assume offshore 
talent is cheap, plug-and-play capac-
ity that should instantly integrate 
and function without friction. I 
mean, numbers are numbers, right? 
To be honest, we had a little of this 
thinking going into it, too. The prob-
lem is, it’s not that easy. When it 
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doesn’t go smoothly, the frustration 
gets placed on the people instead of 
the system. 

The early days of exploring how to 
build an offshore team were loaded 
with misguided expectations that 
it would be easy. I had to shift my 
mindset and rethink what “local” 
really meant. It was about learning 
how to grow great Canadian jobs 
while also investing in an equally 
strong offshore team. One of our 
greatest challenges, even within 
our own organization, was helping 
people move beyond the idea of 
offshore staff as interchangeable 
labour and toward seeing them as 
integral members of the team.

Early on, someone even advised 
us when we were frustrated, to tell 
our team offshore: “Get with the 
program or we will move to a dif-
ferent country.” That mindset, the 
belief that offshore workers are dis-
posable, is still incredibly common 
across all industries.

It might be common. But it does 
not support loyalty and quality nor 
does it build long-term capability. 
This isn’t about replacing Canadian 
jobs. It’s about expanding what is 
possible when we choose to build 
global teams in a positive way.

Our Journey and Mindset Shift
When we began exploring building a 
team in Nigeria in January 2022, we 
took our time. I talked to multiple 
business owners who had already 
built offshore subsidiaries. The over-
whelming advice was consistent: 
start with someone you deeply 
trust.

That piece of advice was foun-
dational. Trust isn’t fluffy. Trust is 
an operational advantage. As luck 
would have it, we had a built-in 
unique strength; our operations 
manager in Canada is Nigerian. She 
understood the work culture, the 
context, the language nuance and 
the lived reality of both our team and 
clients in Canada, and our potential 
team in Nigeria. Through her, we 
were able to hire her lifelong friend, 

an experienced accountant, as our 
first team member. We didn’t start 
with a stack of generic resumes. 
We started with one trusted human 
relationship.

I would like to share some of our 
learnings in building out our offshore 
team in the hopes of expanding our 
conversation and our understand-
ing of what a global team could look 
like.

The Fear Beneath the Surface
Looking back, the biggest barrier was 
never skill, talent or work ethic. It 
was fear. Fear showed up differently 
in different places. In Canada, some 
members of our team were quietly 
worried: “What does this mean for 
my job in the future?” When people 
are worried about being replaced, 
they naturally protect their territory, 
ideas and workflows. Collaboration 
becomes guarded.

In Nigeria, the fear came from 
a different cultural context. With 
such a large population and intense 
competition for stable employment, 
workers are conditioned to never 
show weakness. Many people 
have multiple side gigs. Mistakes 
or asking for help can feel danger-
ous. Calling in sick could feel risky. 
We later learned some employees 
worked the day after a family crisis 
because they were afraid asking for 
time off would cost them their jobs. 

Fear made problems invisible. 
And invisible problems grow into 
expensive problems. When we 
finally understood this, we knew we 
had to make psychological safety a 
key part of our strategy. Because 
you cannot build trust on top of fear; 
you cannot build mastery on top 
of fear. And you absolutely cannot 
build loyalty on top of fear.

The Culture + Expectation Gap
The next barrier was the expec-
tation mismatch. Our Canadian 
team was used to open commu-
nication, surfacing issues early, 
saying “I’m stuck” or “I need help.” 

They assumed those norms were 
universal.

Our Nigerian team wasn’t. Due 
to the labour market in Nigeria, the 
norm was: be invisible. Don’t slow 
down the system. Don’t make mis-
takes visible. Don’t stand out. 

This resulted in people saying 
they understood when they didn’t, 
hiding mistakes and not asking for 
help. Or, when they found a “safe” 
person (someone they felt they 
could trust), they would abdicate all 
of their own thinking and drown that 
person with questions. Those early 
days were full of miscommunication 
simply from not understanding each 
other.

We worked to normalize asking 
for clarification, sharing confusion 
early and we taught (and demon-
strated) that mistakes were signals, 
not punishable offences. 

I cannot tell you how many team 
meetings we had, talking about the 
importance of asking for help, rais-
ing mistakes, training people on 
how to delegate and how to ensure 
their message was understood. At 
times, I felt like a broken record. 
It was long and tiring and at times 
frustrating work, but the prize — a 
truly global team — was worth it. 

Education First: Building Capabil-
ity, Not Just Capacity
Once we understood the challenges, 
we shifted everything toward edu-
cation. We built our own in-house 
training database focused on the 
uniquely Canadian aspects of book-
keeping. Every bookkeeper on our 
team takes the CPB Canada entry-
level bookkeeping competencies 
quiz as a baseline. We also created 
our own internal exams to extend 
these standards. We wanted a pro-
fessional, recognized benchmark to 
anchor around; not just internal trial 
and error.

We invested in soft skills too, 
because technical competence is 
not enough. We teach how to write 
great emails, prepare for meetings, 
delegate effectively, communicate 
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with clients and escalate problems 
properly. Everyone completes pro-
fessional development activities 
each month.

In 2023, we hired Lazaruk 
Consulting to deliver monthly psy-
chologically safe communication 
training for our entire team. This 
included skill-building around asking 
for help, naming challenges early, 
preventing stuckness and build-
ing collaborative language across 
cultures.

We hold regular one-on-ones with 
every team member, not as status 
checks but as two-way conversa-
tions with shared accountability 
and goal setting. Education became 
the foundation of belonging. When 
people grow and feel valued, they 
stay.

Living Wages as a Profit Strategy
When we set compensation for 
our Nigerian team, we looked at 
what experienced bookkeepers 
earned locally. Then we looked 
at real-world cost of living (inter-
net, transportation, rent, food, 
professional development, family 
responsibilities). From there, we 
used doubling to tripling the average 
wage as a guideline for determining 
a fair starting point, then adjusted 
based on role and experience.

In Canada, we are Living Wage 
Certified through the Living Wage 
Canada network. So extending 
that model globally wasn’t a nice 
gesture. It was alignment. And 
here’s the part many firms don’t 
expect: paying a living wage actu-
ally improved our margin; retention 
skyrocketed. When people can live, 

they can think. They can collabo-
rate. They can problem-solve. They 
can take ownership. And they don’t 
leave every six months.

Living wages reduce churn, and 
churn is the biggest hidden cost 
in offshoring models. In most off-
shore markets, employee tenure 
often averages around six months. 
By contrast, our annual churn sits 
at approximately 5.6 per cent, 
more than six times better than 
the industry norm. That differ-
ence isn’t luck; it’s the outcome of 
education, belonging and paying 
people fairly.

Happiness as an Operations 
Strategy
Operational happiness matters. I 
assumed a standard nine-to-five 
equivalent would be the best work-
ing hours for our offshore team, and 
I didn’t want to force anyone into 
late-night work. But the team told 
me they preferred starting later (12 
p.m.–8 p.m.) because Lagos rush-
hour traffic can take two to three 
hours each way. By shifting sched-
ules, they gained life back and we 
gained collaborative overlap with 
Canada — a perfect win-win.

When life happens, we insist that 
people take time. This is still not 
common in many labour markets 
with high replaceability conditioning. 
Allowing humanity is not weakness. 
It is strength. When I visited Nige-
ria last January and met the team 
in person, all of this was confirmed. 
Our team is made up of extraordi-
nary people, deeply committed to 
our clients and to building some-
thing meaningful with us.

What Every Professional Services 
Firm Can Apply Now
These are three practices any firm 
can use right now:

1.	 Start small and start with trust. 
One person. Or one ethical part-
ner. Trust is the multiplier.

2.	Normalize mistakes and name 
them quickly. This builds a learning 
culture instead of a fear culture.

3.	Choose a living wage, not mini-
mum wage. Retention is the real 
ROI.

The Future of Our Profession
Our profession’s future will not be 
defined by who can find the cheap-
est labour, but by who can develop 
the strongest talent. Technology 
will keep accelerating. Margins will 
keep being tested. Globalization is 
not going backwards. But we get to 
decide how we participate in it.

Offshoring can be a race to the 
bottom. Or it can be a race to the 
top — a model where dignity, educa-
tion, belonging and true partnering 
are the way we scale.

We’ve realized that many people 
approach offshoring as if they’re 
adding a cog into a machine, and 
when that cog doesn’t fit perfectly, 
they blame the part instead of the 
system. The truth is that people 
aren’t cogs. They’re complex, tal-
ented, creative humans who need to 
be part of a culture that values them.

If we lead this shift, we can 
define what ethical global collabo-
ration looks like in bookkeeping by 
modelling what global prosperity, 
built with integrity, can look like.

Amanda Mungal is the founder and 
CEO of It’s Your Time Business Ser-
vices, where she leads global support 
teams and modern bookkeeping 
solutions for growing businesses. 
With a focus on sustainable systems 
and people-first operations, Amanda 
helps companies scale by combining 
ethical practices, thoughtful leader-
ship and practical support to help 
businesses grow responsibly. 
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Same friendly payroll you trust. 
Just reimagined.

Payroll that works for bookkeepers — 
and the clients who count on you.

You might notice something new — we’ve refreshed our look. 
What hasn’t changed? Our promise to make payroll simple, 

friendly, and reliable, for you and your clients.

Simple for clients, 
easy for you.

Canadian payroll, 
done Right.

People-first 
support.

Built for 
bookkeepers.

Book a demo today ›



Not busy work.

Another late night.
Another lost hour. 
Another admin task. 

You were built for  
bigger things

You can think of 1,000 better ways to spend your time. Let Dext  
bookkeeping automation software help you get back to what really  
matters - supporting your clients and moving your business forward.

Automation that frees up time without 
compromising control.

Tools that help you deliver more value, 
more consistently

Join over 700,000 businesses making 
things easier with Dext!

99%+ accuracy that supports reliable,  
confident conversations. 

Trusted by firms. Valued by their clients. 
Visit www.dext.com today to sign up for a free trial. #BuiltforBiggerThings
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Why Bookkeeping Is Becoming a 
Tech-First Profession
For decades, bookkeeping has 
been viewed as a detail-oriented, 
transaction-based profession —  
one built on accuracy, con-
sistency and trust. While 
those fundamentals remain 
unchanged, how bookkeepers 
deliver their work is evolving 
rapidly.

Today, bookkeeping is no 
longer just about knowing debits 
and credits. It is increasingly 
about systems, workflows and 
technology. In fact, bookkeeping 
is quickly becoming a tech-
first profession, and those who 
embrace this shift are gaining a 
clear competitive advantage.

The Growing Complexity 
of Bookkeeping Work

Modern bookkeepers are man-
aging far more than monthly 

reconciliations. Many now 
juggle:

• Dozens (or hundreds) of 
clients

• Multiple deadlines across pay-
roll, sales tax and year-end

• Ongoing document requests
• Constant client communication
• Collaboration with accoun-

tants and tax professionals

Relying on memory, spread-
sheets, email threads and 
disconnected apps simply 
doesn’t scale in this environ-
ment. As client expectations 
rise and regulatory pressure 
increases, the margin for error 
continues to shrink.

Technology is no longer a 
“nice to have” — it has become 
a core part of professional 
competence.

not because they lack skill, but 
because their tools are working 
against them.

The Shift from ‘Doing 
the Work’ to ‘Managing 
the Work’

One of the biggest changes 
in bookkeeping is the grow-
ing importance of practice 
management.

As firms grow, the challenge 
is no longer just completing 
tasks — it’s knowing what needs 
to be done, when and for whom. 
This requires:

• Centralized client information
• Clear task ownership
• Deadline tracking
• Organized document manage-

ment
• Visibility into work in progress

Tech-first bookkeepers recog-
nize that strong systems reduce 
mental load, prevent missed 
deadlines and free up time for 
higher value work.

Technology as a Risk 
Management Tool

Technology isn’t only about effi-
ciency — it’s also about risk 
reduction.

Missed deadlines, lost docu-
ments and miscommunication 
can damage client relationships 
and professional reputation. 
Centralized systems create:

• Clear audit trails
• Task history and accountability
• Organized client records
• Consistent processes across 

all clients

In an industry built on trust, 
these safeguards are becoming 
essential.

Why All-in-One Platforms 
Are Gaining Momentum

Many bookkeepers currently rely 
on a patchwork of tools: spread-
sheets for tracking, email for 
communication, cloud drives for 
documents and separate apps 
for tasks and reminders. While 
this approach may work early on, 
it often leads to inefficiencies and 
blind spots as practices grow.

This is why the industry is 
seeing increased interest in all-
in-one practice management 
platforms designed specifically 
for bookkeepers. These tools aim 
to bring clients, tasks, deadlines, 
documents and communication 
into a single workspace — reduc-
ing friction and improving clarity.

Platforms like Bookwits, for 
example, are built around real 
bookkeeping workflows, help-
ing professionals manage their 
entire practice in one place 
rather than jumping between 
disconnected systems.

Tech-First Does Not 
Mean Less Personal

A common concern among book-
keepers is that technology may 
make their services feel less per-
sonal. In reality, the opposite is 
often true.

When systems handle organi-
zation and tracking, bookkeepers 
can spend more time on:

• Client relationships
• Advisory conversations
• Strategic support
• Growing their practice inten-

tionally

Clients Expect Speed, 
Clarity and Transparency

Clients today are accustomed 
to real-time access, instant 
updates and organized digi-
tal experiences in nearly every 
area of their lives. They expect 
the same from their financial 
professionals.

From a client’s perspective, 
professionalism now looks like:

• Clear visibility into what’s 
being worked on

• Fast responses to document 
requests

• Fewer repetitive questions
• Confidence that deadlines 

won’t be missed

Bookkeepers who rely on manual 
tracking methods often struggle 
to meet these expectations, 

Technology removes chaos 
— not the human element.

Preparing for the Future 
of the Profession

As bookkeeping continues to 
evolve, tech literacy will become 
just as important as technical 
accounting knowledge. The most 
successful bookkeepers will be 
those who:

• Embrace systems early
• Invest in tools built for their 

profession
• Design practices that support 

growth without burnout

Bookkeeping isn’t losing its 
human touch — it’s gaining the 
structure needed to thrive in a 
more complex, fast-moving world.

The future of bookkeeping 
is not just accurate — it’s 
organized, visible and 
tech-first.

Ready to bring clarity 
and structure to your 
bookkeeping practice?

Bookwits is built specifically for 
bookkeeping workflows — help-
ing you manage clients, tasks, 
deadlines and documents in one 
organized workspace.

Visit www.bookwits.com  
to learn more.
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Why Bookkeeping Is Becoming a 
Tech-First Profession
For decades, bookkeeping has 
been viewed as a detail-oriented, 
transaction-based profession —  
one built on accuracy, con-
sistency and trust. While 
those fundamentals remain 
unchanged, how bookkeepers 
deliver their work is evolving 
rapidly.

Today, bookkeeping is no 
longer just about knowing debits 
and credits. It is increasingly 
about systems, workflows and 
technology. In fact, bookkeeping 
is quickly becoming a tech-
first profession, and those who 
embrace this shift are gaining a 
clear competitive advantage.

The Growing Complexity 
of Bookkeeping Work

Modern bookkeepers are man-
aging far more than monthly 

reconciliations. Many now 
juggle:

• Dozens (or hundreds) of 
clients

• Multiple deadlines across pay-
roll, sales tax and year-end

• Ongoing document requests
• Constant client communication
• Collaboration with accoun-

tants and tax professionals

Relying on memory, spread-
sheets, email threads and 
disconnected apps simply 
doesn’t scale in this environ-
ment. As client expectations 
rise and regulatory pressure 
increases, the margin for error 
continues to shrink.

Technology is no longer a 
“nice to have” — it has become 
a core part of professional 
competence.

not because they lack skill, but 
because their tools are working 
against them.

The Shift from ‘Doing 
the Work’ to ‘Managing 
the Work’

One of the biggest changes 
in bookkeeping is the grow-
ing importance of practice 
management.

As firms grow, the challenge 
is no longer just completing 
tasks — it’s knowing what needs 
to be done, when and for whom. 
This requires:

• Centralized client information
• Clear task ownership
• Deadline tracking
• Organized document manage-

ment
• Visibility into work in progress

Tech-first bookkeepers recog-
nize that strong systems reduce 
mental load, prevent missed 
deadlines and free up time for 
higher value work.

Technology as a Risk 
Management Tool

Technology isn’t only about effi-
ciency — it’s also about risk 
reduction.

Missed deadlines, lost docu-
ments and miscommunication 
can damage client relationships 
and professional reputation. 
Centralized systems create:

• Clear audit trails
• Task history and accountability
• Organized client records
• Consistent processes across 

all clients

In an industry built on trust, 
these safeguards are becoming 
essential.

Why All-in-One Platforms 
Are Gaining Momentum

Many bookkeepers currently rely 
on a patchwork of tools: spread-
sheets for tracking, email for 
communication, cloud drives for 
documents and separate apps 
for tasks and reminders. While 
this approach may work early on, 
it often leads to inefficiencies and 
blind spots as practices grow.

This is why the industry is 
seeing increased interest in all-
in-one practice management 
platforms designed specifically 
for bookkeepers. These tools aim 
to bring clients, tasks, deadlines, 
documents and communication 
into a single workspace — reduc-
ing friction and improving clarity.

Platforms like Bookwits, for 
example, are built around real 
bookkeeping workflows, help-
ing professionals manage their 
entire practice in one place 
rather than jumping between 
disconnected systems.

Tech-First Does Not 
Mean Less Personal

A common concern among book-
keepers is that technology may 
make their services feel less per-
sonal. In reality, the opposite is 
often true.

When systems handle organi-
zation and tracking, bookkeepers 
can spend more time on:

• Client relationships
• Advisory conversations
• Strategic support
• Growing their practice inten-

tionally

Clients Expect Speed, 
Clarity and Transparency

Clients today are accustomed 
to real-time access, instant 
updates and organized digi-
tal experiences in nearly every 
area of their lives. They expect 
the same from their financial 
professionals.

From a client’s perspective, 
professionalism now looks like:

• Clear visibility into what’s 
being worked on

• Fast responses to document 
requests

• Fewer repetitive questions
• Confidence that deadlines 

won’t be missed

Bookkeepers who rely on manual 
tracking methods often struggle 
to meet these expectations, 

Technology removes chaos 
— not the human element.

Preparing for the Future 
of the Profession

As bookkeeping continues to 
evolve, tech literacy will become 
just as important as technical 
accounting knowledge. The most 
successful bookkeepers will be 
those who:

• Embrace systems early
• Invest in tools built for their 

profession
• Design practices that support 

growth without burnout

Bookkeeping isn’t losing its 
human touch — it’s gaining the 
structure needed to thrive in a 
more complex, fast-moving world.

The future of bookkeeping 
is not just accurate — it’s 
organized, visible and 
tech-first.

Ready to bring clarity 
and structure to your 
bookkeeping practice?

Bookwits is built specifically for 
bookkeeping workflows — help-
ing you manage clients, tasks, 
deadlines and documents in one 
organized workspace.

Visit www.bookwits.com  
to learn more.
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Caffeine, Chaos and Clients
Five Tips to Turn Tax Time Into Coaching Opportunities
By Taunya Woods Richardson
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Tax season is here and for account-
ing professionals across the country, 
that means caffeine, chaos and cli-
ents who suddenly “just found” a 
year’s worth of business receipts in 
their winter jackets.

You’re exhausted. They’re 
exhausted. Everyone’s just trying to 
survive the storm. But here’s what 
most accounting professionals miss: 
this is actually the most powerful 
prep season of the year because it’s 
in the few golden weeks that follow 
filing that your clients will need you 
most.

This is the moment when founders 
finally stop believing their business 
will magically clean itself up next 
year. It’s when they sit with their tax 
bill, their cash flow hangover and the 
quiet panic of non-existent profit and 
whisper the words every account-
ing professional knows well: “I never 
want to go through this again.”

That moment cracks open the 
door to real behaviour change if 
you’re ready for it. The challenge? 
By April, most accounting profes-
sionals are too burnt out to walk 
through that door. That’s why a little 

strategic prep in Q1 can turn Q2 into 
your most impactful, profitable and 
transformative season with clients.

Here are five tips to help you lead 
— not chase — those game-chang-
ing conversations.

1.	 Capture the ‘Never Again’ 
Moments

Every spring, I hear the same con-
fessions from founders, not once, 
but dozens of times:

•	 “Oh my God, I paid how much in 
interest and penalties?”
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•	 “Why do my financials state a 
profit, but my bank account is 
empty?”

•	 “I work way too hard to get paid 
this little.”

After 15 years in entrepreneur-
ial and behavioural finance, I can 
tell you with certainty that when 
a founder is emotional, they are 
coachable. When they’re comfort-
able, they’re not. So, when you hear 
your clients’ flare-ups, don’t gloss 
over them. Capture them. These 
aren’t complaints — they’re invita-
tions on where you can coach them.

Start a simple “Never Again” 
list in your CRM or notebook. 
Jot down the exact phrasing, the 
tone, the frustration and the dis-
belief that your client shares with 
you. Come May, you’ll have a list 
of conversation starters that cut 
straight to what matters — their 
behaviour, their blind spots and 
the changes that will actually shift 
their bottom line.

2.	Flag the Data That Tell the Real 
Story

You’re not helping build forecasts 
right now; you’re putting out fires. 
But as you close each file, take two 
minutes to flag one or two data 
points that will matter later.

Across thousands of founders, I 
see the same gaps again and again 
when it comes to data:

•	 Income not broken down by 
revenue stream. They don’t 
know which offerings actually 
drive sales. Red flag.

•	 Direct costs not tied to each rev-
enue stream. They can’t see which 
services are profitable or quietly 
bleeding the business. Red flag.

•	 Merchant fees buried under 
bank charges. A margin-distort-
ing mis-categorization that hides 
real costs. Red flag.

Here’s the kicker. When a busi-
ness isn’t tracking these things, the 
void is its own alarm bell.

You can’t make solid financial 
decisions without these data. Flag 
the reports or the missing data while 
you’re already in the file. Don’t trust 
your finance-fried brain to remem-
ber in May. These visual proof points 
become the bridge between “what 
happened?” and “what needs to 
happen next.”

3.	Plan Your Time
If I had a dollar for every account-
ing professional who said, “I swear 
I’ll follow up after tax season this 
year,” I’d have a lovely lake house 
paid off already. The pattern is uni-
versal: April ends → you collapse 
→ the moment passes → clients 
slide back → next year repeats 
itself.

Let’s break that cycle. Right 
now — not in April — block time in 
your May and June calendar for the 
pattern-busting, behaviour-shifting 
coaching conversations your clients 
need.
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Whether you’re trying to grow your practice or simply handling  
the day to day, we know you need to be at your bookkeeping best 
to help your practice perform.
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Call them what you like:

•	 Post-tax strategy sessions
•	 “Never again” conversations
•	 Profit planning reviews

Even a handful of protected 
60-minute windows will change 
everything. When the filing dust 
settles and your founders are finally 
ready to act, Future You won’t be 
scrambling. You’ll be prepared, con-
fident and positioned as the leader 
they trust.

4.	Create a Three-Question Script 
That Sparks Change

Your founders don’t need a pitch 
— they need a pathway. Create a 
simple three-question script you can 
rely on when you reach out:

1.	 “What part of this year’s tax prep 
felt hardest or most frustrating?”

2.	“What would you like next year 
to look and feel like instead?”

3.	“Would you like me to show you 
a framework that can help make 
that happen?”

These questions shift the energy 
instantly. They move a founder from 
shame to possibility, from over-
whelm to agency. I’ve used a version 
of this for years and the response is 
almost always the same. A breath. 
A pause. Then: “Yes, please.” That’s 
when transformation begins.

5. Bring a Visual Framework (This 
is where you shine as a coach)

When a founder says, “I can’t do this 
again,” you need something simple, 
visual and grounding, especially 
when emotions are high and the 
red flags are piling up. This is where 
a framework like The Cashflow 
Canvas™ becomes a quiet super-
power, not as a pitch, but as a road 
map.

A strong visual gives your client 
a clear picture of what you’ve been 
tracking — the patterns, the pres-
sure points and the “never again” 
moments that need to be organized 

into a cohesive plan. It also helps you 
show, in real time, how these issues 
have been playing out beneath the 
surface.

The Cashflow Canvas™ walks 
them through the eight essen-
tial building blocks of a financially 
healthy business: where the leaks 
are, which margins need reinforcing, 
why cash evaporated despite good 
revenue and what needs to shift to 
prevent a repeat performance next 
year.

You don’t need a full budget or 
forecast in that moment. You just 
need to show that a clear, struc-
tured, coach-supported path exists 
and that you’re ready to guide them 
along it. When you bring the red 
flags, the pain points and the visual 
roadmap together, something pow-
erful happens. Your founder feels 
deeply: “They heard me and they 
know how to help.”

This season, don’t just file the 
past. Shape the future. Tax season 

will always be chaos. Founders 
won’t magically get organized (a 
founder can hope). But the moment 
the dust settles, they’re finally ready 
to hear you.

The post-tax window is short, 
sharp and powerful. If you’re pre-
pared, you can turn their pain into 
progress and their panic into a plan. 
This is where accountants and book-
keepers stop keeping books and 
start changing the game.

So this Q1, between the late 
nights and the bottomless coffee, 
carve out a moment to prepare your 
own “Never Again.” Because when 
founders need you most, you’ll be 
ready and that’s when real transfor-
mation begins.

Taunya Woods Richardson is the 
founder of Nail The Numbers 
and the creator of The Cashflow 
Canvas™. With over 30 years in 
entrepreneurial finance, she helps 
founders and the professionals who 
support them build clear, practi-
cal financial plans that strengthen 
both confidence and profitability. A 
trusted voice in financial empow-
erment, Taunya has worked with 
lenders, educators and economic 
developers across North America to 
help business owners build strong 
and stay strong. Download your free 
Cashflow Canvas™ Palette at www.
cashflowcanvas.co 

It’s in the few golden 
weeks that follow 

filing that your 
clients will need you 

most.
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Boundaries in a Client-First 
Industry
How Clear Limits Support Better Work and Sustainable 
Service
By Carole Blackburn

and integrity. Yet over time, many 
professionals notice something 
else taking shape: longer work-
days, fewer natural stopping 
points and a quiet expectation to 
be always available. 

Without clear boundaries, 
even the most dedicated pro-
fessionals can find themselves 
mentally depleted, less focused 
and stretched thin. From a well-
ness and leadership perspective, 
boundaries are not a sign of 

Feature

Accounting and bookkeeping 
professionals are often drawn to 
their work because of their com-
mitment to accuracy, reliability 
and service. Clients depend 
on them to manage important 
financial details, meet deadlines 
and provide clarity, often during 
stressful or uncertain times.

In this kind of client-facing, 
high-responsibility work, a cli-
ent-first mindset makes sense. 
It reflects care, professionalism 
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disengagement or reduced com-
mitment. They are an essential 
support for clear thinking, consis-
tent performance and long-term 
sustainability. 

When Client-First Slowly 
Becomes Always On 

In service-based professions, 
over-extension rarely happens 
all at once. More often, it builds 
gradually. A message answered 
late in the evening. A request 
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handled “just this once,” a habit 
of checking email during per-
sonal time. Individually, these 
moments don’t raise concern. 
Collectively, they can create a 
constant state of mental alert-
ness that is difficult to turn off. 

For professionals whose work 
requires precision and sound 
judgment, this ongoing cognitive 
load can take a toll. Interruptions 
become more frequent, focus 
becomes harder to sustain and 
fatigue sets in. Over time, this 
affects not only well-being but 
also the quality and consistency 
of the work itself.

Common Boundary Pressures 
in Accounting and Financial 
Roles 
While roles and environments 
vary, many accounting and book-
keeping professionals describe 
similar challenges: 

Constant accessibility: Digital 
tools make it easy to be reached 
at any time, creating unspo-
ken expectations around rapid 
response. 

Expanding responsibilities: 
Tasks slowly extend beyond 
agreed-upon scope, often with-
out discussion or adjustment. 

Predictable high-pressure 
cycles: Month-end, year-end and 
tax season place repeated strain 
on energy and capacity. 

Emotional weight: Clients’ 
financial stress can spill into con-
versations, leaving professionals 
carrying concerns that extend 
beyond the workday. 

None of these challenges is 
unusual, and none reflects a 
lack of professionalism. They 

are signals that boundaries may 
need attention. 

Practical Ways to Introduce 
Healthier Boundaries 
When professionals think about 
boundaries, they often imagine 
rigid rules or difficult conver-
sations. In practice, the most 
effective boundaries tend to be 
far quieter and far more sustain-
able. They are often built into 
how work is structured, commu-
nicated and concluded each day. 

Start with Clear, Predictable 
Communication: Clarity is one 
of the simplest and most effec-
tive boundary-setting tools. 
When clients know what to 
expect, and how and when com-
munication happens, it reduces 
uncertainty on both sides. 
Professionals who establish con-
sistent response windows often 
find that urgency decreases 
naturally, without needing to say 
“no” more often. 

Use Structure to Create 
Breathing Room: Structure is 
not restrictive; it’s protective. 
Clear workflows, shared time-
lines and centralized systems 
reduce the mental load of keep-
ing everything in your head. 

When work is organized and vis-
ible, it becomes easier to step 
away at the end of the day with-
out carrying unfinished tasks 
mentally into personal time. 

Protect Focus as a Finite 
Resource: Focus is one of the 
most valuable assets in preci-
sion-based work. Scheduling 
uninterrupted time for detailed 
tasks isn’t about productiv-
ity — it’s about quality and risk 
management. When focus is 
protected during the workday, 
work is completed more effi-
ciently, reducing the tendency for 
tasks to spill into personal time. 
This creates clearer boundaries 
between work and life, allowing 
professionals to disengage more 
fully and return to their work 
rested and mentally sharp. 

Build a Deliberate End of 
the Workday: Many profession-
als finish their day physically 
but remain mentally on. A short 
closing routine — reviewing pri-
orities for tomorrow, shutting 
down systems or stepping away 
from the workspace — creates a 
clear transition from professional 
responsibility to personal life. This 
small habit supports better rest 
and clearer thinking the next day. 
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Recognize That Boundaries 
Are Dynamic: Boundaries will 
flex during busy seasons and that 
flexibility is part of professional 
life. The goal isn’t a rigid balance, 
but conscious adjustment. What 
matters is recognizing when 
short-term intensity becomes 
a long-term pattern. Regularly 
revisiting what feels sustainable 
allows professionals to reca-
librate, recover between peak 
periods and prevent chronic 
over-extension. 

The Leadership Role in 
Boundary Culture 
Boundaries are often shaped by 
example. When leaders routinely 
work late, respond after hours 
or operate in constant urgency, 
those behaviours can quietly 
become the standard. 

Leadership that supports sus-
tainable performance tends to: 

•	 Set realistic expectations 
around availability; 

•	 Encourage focused, uninter-
rupted work; 

•	 Address workload concerns 
proactively; and 

•	 Model healthy transitions 
between work and rest. 

These practices help create 
clarity, psychological safety and 
trust — conditions that support 
both people and performance. 

Reframing Boundaries as Part 
of Client Service 
Boundaries are sometimes 
misunderstood as limitations. 
However, clear boundaries func-
tion as frameworks that support 
reliability and professionalism. 

When accounting profession-
als protect their time and mental 
energy, clients benefit from 
clearer communication, more 
thoughtful decision-making and 
fewer errors. Boundaries don’t 
reduce the service quality; they 
help stabilize it. 

From a wellness and leader-
ship perspective, boundaries are 
one of the most practical tools 
professionals can use to maintain 
effectiveness in demanding roles. 
Recognizing boundaries as a sup-
port for service quality naturally 
invites a practical question: Where 
might one small adjustment make 
the biggest difference? 

A Simple Place to Start 
Before the next busy cycle 
begins, consider identifying one 
boundary that has quietly loos-
ened. Whether it’s response 
time, workload scope or the way 
your workday ends, re-establish-
ing a single boundary can often 
restore more clarity than trying 
to change everything at once. 

Accounting and bookkeeping 
professionals are entrusted with 
critical financial responsibilities. 
That trust depends not only on 
technical expertise, but on clarity, 
consistency and sound judg-
ment. Boundaries help create 

the conditions needed to deliver 
high quality, workday after work-
day, season after season. They 
protect focus, reduce mental 
fatigue and support better deci-
sion-making in roles where 
accuracy matters. 

Boundaries also extend beyond 
the workday. When professional 
limits are clear, individuals are 
better able to be present in other 
areas of life, whether that means 
family responsibilities, personal 
health, community involvement 
or rest. These aspects of life are 
not separate from professional 
performance — they sustain it.

 In a client-first industry, bound-
aries are not a barrier to service, 
but a foundation for doing mean-
ingful work well while remaining 
healthy, engaged and capable 
over the long term. 

Carole Blackburn is a life, well-
ness and leadership coach who 
works with ambitious women 
in high-responsibility roles to 
create balance, clarity and sus-
tainable success in life and 
work. Carole supports clients in 
strengthening boundaries, priori-
tizing well-being and leading with 
confidence through demand-
ing seasons. Learn more at  
www.caroleblackburn.com  
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Surprise! 10 Practical Ways 
Bookkeepers Can Use AI
It’s Not Just For Writing Emails
By Gabrielle (Arielle) Smith, CPB

In NUMBERS & SENSE, Q2 
2023, CPB Canada published an 
article about how AI is not here 
to replace bookkeepers — it’s 
here to empower us. That mes-
sage resonated with a lot of us in 
the industry. But let’s be honest. 
Beyond the hype, many book-
keepers are still wondering what 
AI can actually do in our day-to-
day work.

This article is a practical follow-
up to that conversation. These 
aren’t abstract or futuristic ideas — 
they’re real things I use AI for every 
week in my bookkeeping practice. 
Think of this as your behind-the-
scenes look at how a certified 
professional bookkeeper is leverag-
ing AI as a tool to save time, reduce 

Feature

“Why are there negative payroll 
liabilities?”

 “Why is Undeposited Funds still 
sitting here from last year?”

Then I paste the transcript into 
ChatGPT, which turns it into a clean, 
professional diagnostic report I can 
send to the client. It clearly out-
lines the issues and clean-up scope, 
making the quoting process faster 
and more accurate.

The video does the convincing. 
Clients can see exactly what I see, 
which builds trust and shows the 
true extent of the work needed. It 
also shows them the value I bring 
to the table in spotting problems 
quickly, explaining them clearly and 
mapping out a plan to fix them.

mental load and increase effec-
tive hourly rates (which ultimately 
raises net profit).

If you’re curious about how to 
integrate AI into your workflow, here 
are 10 use cases that might surprise 
you, and not one is about writing 
emails or generating social media 
posts.

1.	 Create QBO Diagnostic Reports 
From Loom Videos or Voice 
Notes

This has been a game-changer for 
onboarding new clients. I’ll open 
their QBO file, hit record on Loom 
and talk out loud as I go through 
the reconciliation summary, chart 
of accounts, P&L and balance 
sheet:
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Instead of digging through 
Google and government websites 
every time, I use AI to pull together 
accurate, province-specific informa-
tion fast, including links, eligibility 
rules and step-by-step instructions. 
I’ve even used it to help write cli-
ent-facing instructions for how to 
register for accounts like PST, EHT 
or WSIB. It saves me time and 
gives clients clear answers without 
back-and-forth.

 💡	Tip: You can also ask AI to draft 
short, client-ready email instruc-
tions based on the answer it 
gives you.

5.	 Help With Journal Entries When 
You’re Unsure

Maybe you’re unsure how to 
close out prior period dividends to 
retained earnings, or you’re second-
guessing how to record depreciation 
or where exactly the FX gain or 
loss should go. Instead of trying 
to find answers on Google, asking 
around in Facebook groups or dig-
ging through old training notes, you 
can use ChatGPT to talk it through. 
Describe the situation and it’ll sug-
gest a journal entry and explain the 
debits and credits behind it. It’s a 
fast way to get unstuck, especially 
when you’re working solo and just 
need another brain to bounce off.

 💡	Prompt to try: “Turn this Loom 
video transcript into a diagnostic 
report I can send to the client, 
summarizing issues, clean-up 
scope and next steps.”

2.	Summarize Year-End Notes for 
Accountants or Clients

You know those internal notes 
you keep in your head while work-
ing through a file? Things like: 
“They changed payroll providers 
in May,” “They bought a vehicle 
in Q3 — check CCA Class 10” or 
“Ignore GL 2700 — it’s legacy.” 
Maybe you also made mental notes 
about which items were coded to 
Furniture and Fixtures and want to 
flag any potential reclassification. 
Instead of trying to remember it 
all or typing everything up at the 
end, I use voice-to-text in ChatGPT 
throughout the process. AI turns my 
messy notes into a clean, structured 
summary that I send to the accoun-
tant for year-end, or to the client 
for offboarding. It’s fast, clear and 
consistent.

3.	Translate Official Letters (Like 
From Revenu Québec)

Sometimes, clients forward you 
mail from Revenu Québec that’s 
entirely in French. If you’re not bilin-
gual, AI can help translate the letter 
and summarize whether it’s just an 
info update or something urgent 
like a collections notice. It saves me 
from having to ask the client or their 
accountant, “What does this say?” 
and lets me respond faster, with 
more clarity and confidence.

4.	Cut Down Research Time for 
Client Questions

Clients constantly come to us with 
tricky questions:

“Can I write off this laptop?”
 “What sales tax rate do I charge 

my client in B.C. if I’m in Ontario?”
 “How do I register for PST in 

B.C.?”
 “When do I need to register for 

EHT in Ontario?”

6.	Review the Balance Sheet and 
P&L at Year-End

Before I send off files to a client’s 
accountant or finalize a year-end, I’ll 
often ask AI to help me review the 
financials. I usually export the P&L 
and balance sheet from QuickBooks 
online as a PDF and simply ask, 
“Do you see anything that looks 
off here?” AI can help flag things 
like negative AR, unusually high 
expenses or strange balances in 
retained earnings. It’s not perfect, 
but it acts as a second set of eyes 
and can help you avoid embarrass-
ing handoffs or missed issues.

7.	 Support Payroll Compliance By 
Province
Payroll rules vary across Canada 

and even seasoned pros can get 
tripped up on things like stat holi-
day pay, vacation calculations, 
overtime rules or issuing severance 
pay, especially since severance pay 
is different from termination pay. 
Overtime thresholds and calcula-
tions can differ by province and 
it’s not always easy to keep track. 
AI can instantly pull the correct 
Employment Standards info based 
on the province and employee type. 
It’s saved me from diving down 
rabbit holes through dense govern-
ment PDFs more times than I can 
count.

©
 Y

TA
23

 / 
S

H
U

TT
E

R
ST

O
C

K
.C

O
M

NUMBERS & SENSE • Q1 2026 • 39



8.	Write SOPs, Training Docs and 
Staff Instructions Instantly
As your practice grows, clear 

documentation becomes essen-
tial. I use ChatGPT to turn my 
Loom videos into polished SOPs 
that my team can follow. I recently 
took a 63-step process for creat-
ing a custom report in Excel for 
a client, recorded it in Loom and 
used ChatGPT to condense it into a 
clean, easy-to-follow, 24-step SOP. 
Whether it’s documenting how to 
process Shopify payouts or recon-
ciling Stripe fees, I just talk through 
the workflow, drop the transcript 
into ChatGPT and get back a prop-
erly formatted SOP ready to use for 
delegation.

 💡	Prompt to try: “Turn this Loom 
video transcript into a step-by-
step SOP for junior staff. Include 
bullet points, clear headings and 
a summary checklist at the end.”

9.	Fix Excel or Google Sheets 
Formulas When You’re Stuck
We all work with Excel or Google 

Sheets, whether for custom reports, 
Shopify payout breakdowns or cli-
ent-specific trackers. I use ChatGPT 
to fix broken formulas, write com-
plex ones like XLOOKUP, IF or 
ARRAYFORMULA, and even explain 
what each part of a formula is doing. 
I’ve used it to match SKUs exactly 
across datasets, clean up messy 
data using functions like LEFT and 
troubleshoot those “why won’t this 

Use AI as Your Assistant, Not a 
Replacement
I’m not using AI to replace criti-
cal thinking and I still double-check 
everything. But I am using it to speed 
up the low-value, time-consuming 
parts of my workflow and that has 
made a noticeable difference in 
how I run my practice. Whether it’s 
prepping a diagnostic report, cutting 
down research time or documenting 
client handoffs, AI lets me do more 
in less time, with less brain drain.

And that’s the key: AI doesn’t 
replace the relationship-building, 
strategic thinking or deep context 
we bring as bookkeepers. But it can 
take some of the load off, especially 
the repetitive, research-heavy or for-
matting-heavy tasks.

If all you’ve been using AI for is 
writing emails, this list is a great 
starting point to branch out and tap 
into its full capabilities. AI can do a lot 
of the heavy lifting in your practice, 
from documentation and diagnostics 
to research and reporting. Start with 
just one task, like summarizing your 
year-end notes or fixing that formula 
that’s been driving you nuts. You’ll 
be surprised how much time it saves 
once it’s part of your workflow.

This isn’t an exhaustive list of 
how I use AI; it’s just a starting 
point. I use it for much more than 
this, across almost every part of my 
workflow. The more you experiment, 
the more you’ll see how powerful it 
can be when used as a true assis-
tant in your practice.

Arielle Smith immigrated to Canada 
in 2019 and, along with her husband, 
Jason, co-founded Fix My Books, a 
bookkeeping firm that earned the 
CPB Canada 2023 New Firm of the 
Year award. A certified professional 
bookkeeper (CPB), she has received 
numerous accolades, including 
recognition on Forbes’ 30 Under 
30: Finance list. Arielle is passion-
ate about supporting immigrants in 
launching their own businesses and 
advocating for younger profession-
als to enter the bookkeeping field. 

SUMIFS work?” kind of problems. 
It’s saved me countless hours of 
trial and error, especially when I’m 
too busy to troubleshoot line by line.

10.	 Draft Engagement Letters and 
Proposals Faster

Use ChatGPT to write a first draft 
of your engagement letter tem-
plate, then have a lawyer review 
and finalize it. That way, you’re not 
reinventing the wheel or going back 
and forth on legal language every 
time (and the less time your lawyer 
spends, the less you’ll pay). Once 
you have that base template, AI can 
help you fill in the client-specific 
details: services, deliverables, time-
lines and scope of work. With a few 
quick edits at the end, 90 per cent of 
the work is done — and you’re not 
stuck starting from scratch.

AI turns my messy 
notes into a clean, 

structured summary 
that I send to the 

accountant for year-
end, or to the client 

for offboarding.

“

”
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The Human Spirit Behind Modern Accounting
Small businesses are vital to the 
strength and resilience of society. They 
include family-owned restaurants, 
independent contractors, health-care 
clinics, construction firms, daycare 
centres, wellness studios and many 
more essential businesses. At the 
centre of each of these businesses is 
a trusted relationship: the human con-
nection between business owners 
and their accountants.

At CoralTree, we built Basil to 
strengthen that human connection –  
not to replace it.

While AI is transforming indus-
tries, the most promising future isn’t 
one where human professionals are 
replaced by automation. It’s a future 
where accountants use great AI tools 
to heighten the human spirit that is 
the key to serving clients effectively. 
That’s why Basil is designed with 
the team-oriented accounting firm 
in mind: a well-designed, all-in-one 
platform that supports your core 
services, improves collaboration and 
enhances your unique expertise.

Basil includes collaboration 
features like file sharing, electronic 
signatures, email integration, task 

management and chat. It also 
includes AI copilots to help you 
deliver more value in less time – 
without compromising the personal 
attention your clients rely on. These 
copilots assist with document sum-
marization, preparing documents 
for signature, creating tasks from 
emails, answering questions about 
your data and more. Copilots can 
help accounting firms enrich their 
workdays and scale to new heights.

What AI can’t do is build last-
ing, foundational trust. That kind 
of trust comes from real human 
relationships that are grounded in 
experience, empathy and a genu-
ine desire to help others succeed. 
Human accountants can use their 
instinct to offer unique solutions to 
business problems and then walk 
alongside business owners to see 
them through. Automated tools 
can’t offer a comforting phone call 
or thoughtful encouragement when 
someone is feeling overwhelmed. 
And they won’t offer subtle experi-
ences like a celebratory dinner after 
a big win at the end of a tough quar-
ter that you helped your client push 

through. Shared human experiences 
will always deepen relationships 
and build loyalty.

Basil isn’t about chasing auto-
mation for its own sake. It’s about 
intuitive, powerful tools that help 
accountants reduce tedious work, 
drive revenue and deliver high-value 
results that clients appreciate. With 
Basil, accountants can spend more 
of their time doing what they do 
best: giving advice, solving prob-
lems and building lasting trust. By 
combining the efficiency of AI with 
the empathy of humans, Basil offers 
the best of both worlds to its users.

The future of accounting 
belongs to those who lead with 
both technology and heart. If you’re 
a firm that believes in the power of 
human connection, Basil is here to 
help you succeed. Visit www.getba-
sil.app to find out more. Our team 
would love to share our vision of 
how we can help your firm.

Sponsored Content
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Safeguarding Your Practice  
With E&O Insurance
By BMS Canada Risk Services Ltd.

You double-check, triple-check and 
still mistakes can happen. 

Bookkeeping is built on accuracy 
and trust, yet no professional is 
immune to human error. 

Imagine this: you misclassify 
a few transactions, and the client 
uses those reports to apply for 
financing. When the lender spots 
discrepancies, the deal falls through 
and suddenly, the client is pointing 
fingers. Even if you acted in good 
faith, the financial and reputational 
fallout can be significant. 

Errors and Omissions (E&O) 
insurance addresses this reality. 
Rather than assuming mistakes are 
inevitable, E&O coverage acknowl-
edges that professional risk exists 
in any advisory or technical role and 

Risk Sense

E&O insurance provides cover-
age for claims alleging professional 
negligence, including those aris-
ing from mistakes or oversights. It 
covers legal defence costs, as well 
as settlements or court-awarded 
damages, where applicable. 

For bookkeepers, E&O insurance 
is a core component of professional 
risk management. 

When Might a Bookkeeper Turn 
to Their E&O Policy? 
While professional liability risk 
exists across many industries, book-
keeping presents a distinct set of 
exposures. The work is highly detail-
driven, and even small discrepancies 
can have consequences. Third par-
ties such as lenders, tax authorities, 

provides a financial and procedural 
safety net when allegations arise. 

 What is E&O Insurance? 
E&O insurance, also referred to as 
professional liability insurance, pro-
tects bookkeepers against claims 
alleging financial loss caused by 
a negligent act, error or omission 
due to their delivery of professional 
services. 

These claims don’t require intent, 
misconduct or even proven fault. 
In many cases, a client may simply 
believe that an error occurred or that 
advice or services fell short of expec-
tations. The cost of responding to 
these allegations can be significant, 
regardless of the outcome. 
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mislead, they still face legal defence 
costs and the stress of managing 
a professional liability claim. With 
E&O insurance in place, the policy 
can respond by covering defence 
expenses and supporting the claims 
process, helping protect both the 
bookkeeper’s finances and profes-
sional reputation. 

CPB Canada Members – We’ve 
Got You Covered! 
Given these risks, having coverage 
designed specifically for bookkeep-
ers matters. As a member of CPB 
Canada, you have access to E&O 
insurance through BMS. The pro-
gram is designed specifically for 
professional bookkeepers and 
reflects the profession’s realities. 

What Sets the CPB Canada E&O 
Policy Apart from Others? 

The CPB Canada E&O program 
includes a range of protections. 

Key features include: 

•	 Flexible limit options available up 
to $5 million per claim and in the 
aggregate; 

•	 $50,000 for disciplinary legal 
expenses, covering costs to 
respond to a complaint or 

auditors and investors often rely on 
financial records prepared by book-
keepers, which can increase the 
impact of an error. 

 Common scenarios that may 
lead to an E&O claim include: 

•	 Incorrect financial statements 
relied upon for financing, budget-
ing or business decisions; 

•	 Payroll errors resulting in pen-
alties, interest or employee 
disputes; 

•	 Missed deadlines or incorrect fil-
ings with tax authorities; 

•	 Errors in account reconciliation or 
expense categorization; and 

•	 Miscommunication regarding 
the scope of services or client 
responsibilities. 

As a bookkeeper’s client base 
grows, so does exposure. Taking on 
more clients or working with more 
complex businesses increases both 
workload and risk. E&O insurance 
is not about expecting errors; it’s 
about being prepared when some-
thing goes wrong. 

Case Study: A Bookkeeping Error 
with Real Consequences 
To understand how E&O insurance 
works, here’s another example: 

A bookkeeper is hired by a small 
retail business to manage monthly 
reconciliations and prepare financial 
reports for year-end review. Due to a 
data entry error, several transactions 
are misclassified, resulting in over-
stated revenue figures. The client 
relies on these reports to apply for 
financing. 

During the lender’s review, dis-
crepancies are identified, triggering 
an audit. As a result, the financ-
ing offer is withdrawn. The client 
alleges that the inaccurate financial 
statements caused them to miss 
a critical business opportunity and 
files a claim against the bookkeeper 
seeking compensation for financial 
losses. 

Even if the bookkeeper acted 
in good faith and without intent to 

investigation by CPB Canada’s 
Ethics and Discipline Committee; 

•	 Court attendance costs of up to 
$500 per day to help offset lost 
income or expenses if attendance 
at court or formal proceedings is 
required; 

•	 $75,000 for reputation manage-
ment, assisting with costs to 
repair professional reputation fol-
lowing a claim or complaint; and 

•	 Automatic 12-month extended 
reporting period if you retire or 
discontinue practice. 

The CPB Canada insurance pro-
gram helps ensure members have 
access to coverage that aligns with 
professional responsibilities and is 
competitively priced when com-
pared to stand-alone policies. 

Understanding Claims-Made 
Coverage 
Having coverage is imperative but 
understanding how and when to 
report a claim is just as important. 
The CPB Canada member E&O 
policy operates on a claims-made 
basis, meaning coverage is trig-
gered when a claim is reported 
during the policy period, not when 
the work was originally performed. 
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Timely reporting is critical. Early 
notification allows insurers to 
respond effectively and provide guid-
ance before a situation escalates. 

You should contact the insurance 
adjusters if: 

•	 A client alleges a financial loss 
related to your work; 

•	 You receive a demand letter, legal 
notice or lawsuit; and 

•	 You become aware of an error 
that could reasonably lead to a 
claim. 

When reporting a claim, you will 
typically be asked to provide: 

•	 Your certificate of insurance; 
•	 A description of the services 

provided; 
•	 Details of the alleged error or 

issue; 
•	 Relevant correspondence or doc-

umentation; and 
•	 Dates, parties involved and any 

known financial impact. 

Crawford & Company (Canada) 
Inc. handles claims under the 
CPB Canada policy. Claims can be 
reported by phone at 1-877-805-
9168 or by email at BMSclaims@
crawco.ca. 

Claims Support You Can Rely On 
One of the most valuable aspects 
of CPB Canada’s member E&O 
insurance is access to experienced 
claims professionals. When a claim 
is reported, the insurer works with 
legal counsel and claims specialists 
who understand professional liabil-
ity matters specific to bookkeeping 
and financial services. 

Support may include: 

•	 Guidance on how to respond to 
allegations; 

•	 Appointment of legal defence 
counsel; 

•	 Negotiation and settlement man-
agement; and 

•	 Ongoing communication through-
out the claims process. 

This professional support is often 
just as important as the financial 
protection itself. BMS also works 
alongside CPB Canada members to 
answer questions, provide guidance 
and help navigate the insurance 
process in co-ordination with the 
insurer. 

Protecting Your Practice Today 
and Tomorrow 
Bookkeeping is a profession 
grounded in accuracy, integrity and 

accountability. Errors & Omissions 
insurance helps ensure that a single 
allegation doesn’t derail the career 
you’ve worked hard to build. 

For CPB Canada members, 
access to a dedicated insurance 
program means you are not navigat-
ing professional risk alone. Whether 
you are an independent bookkeeper, 
operate a small firm or are expand-
ing your services, E&O coverage is 
a foundational element of a sustain-
able practice. 

As your services evolve, it’s 
important to periodically review 
your coverage to ensure it continues 
to reflect your professional respon-
sibilities. A BMS broker can help you 
do this anytime. 

For insurance-related questions 
or to discuss your individual practice 
circumstances, CPB Canada mem-
bers can contact a BMS broker at 
1-844-200-7140 or by email at cpb-
canada.insurance@bmsgroup.com. 

BMS Canada Risk Services Ltd. 
(BMS) is a national insurance bro-
kerage providing tailored coverage 
and risk management solutions 
for professionals across the coun-
try, including the CPB Canada 
program. Please note that the 
examples used in this article do 
not represent actual claims or 
insureds. The scenarios described 
above are included to provide 
examples of common circum-
stances, allegations and outcomes 
for claims involving CPB Canada 
members and associates partici-
pating in the insurance program. 
This article is for informational 
purposes only and should not 
be construed as being advice or 
exhaustive. BMS makes no repre-
sentation, warranty or guarantee 
that use of this information will 
prevent damage or reduce your 
premium. Your insurance contract 
always prevails, so please consult 
it for a complete description of 
coverage and exclusions. Certain 
conditions, restrictions and exclu-
sions apply. 
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Easy, breezy
bookkeeping
Reclaim your time 
(and your spark) 
with Payworks.




